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CLUB LAS CALAS 
MINUTES OF THE 2021 ANNUAL GENERAL MEETING 

HELD AT THE THREE SWANS HOTEL, HIGH STREET, MARKET 
HARBOROUGH, LEICS, LE16 7NJ. 

AT 12:30 PM ON SATURDAY 18th SEPTEMBER 2021 

 
Mike West, Chairman of Club Las Calas, opened the 2021 Annual General Meeting at 
12:30pm.  In the audience, there was a total of 49 Members, representing 77 votes. 

 

1. ATTENDANCE 

 

Apologies had been received from the following Club Las Calas Owners: 

  
Ann Ashbridge 
Robert & Irene Campbell 
Anthony & Janet Church  
Paul & Lyndsay Cooper 
Philip & Carol Dawson 
Mr & Mrs B Edwards 
John & Patricia Enever 
Celia Garlick 
Peter & Jennifer Hatton 
Mr John Herbert 
Peter & Chris Hynes 
Terry & Ann Izzard 
Mr & Mrs P Jennings 
 

  
Terrence & Pam Jones 
Ian & Anne Laing 
Frank & Margaret Leach 
Maureen Parry 
Elizabeth Price 
Colin & Chris Robinson 
Barbara Roughsedge 
Kenneth & Elsa Sanders 
Bill & Brenda Smith 
Ian, Sharon, Victoria & Laura Taylor 
Geoff & Sue Thorpe 
Clive & Heather Willey 
 

 

2. INTRODUCTION FROM THE CHAIRMAN 

 

The Chairman welcomed everyone and introduced those seated on the top table:  Committee 
Members, Harry Dunlop, John Graham, Ruth Skerry & Vicki Keys, Resort Manager 
Rachel Littleworth and Vicky Du Bois-Sandy & Peter Bakaj both of Resort Solutions 
Limited (RSL). 

Mike explained that there wasn’t a representative from RCI or 7-Across present due to their 
company policies on their staff attending gatherings. If members had any specific questions 
for RCI or 7-Across, he asked that they be passed to RSL who would pass them on to be 
answered in the minutes. 

Mike thanked Vicki Keys for the video which had been playing as members arrived at the 
AGM. He said it was a great reminder of everything that Las Calas had to offer and he 
thought Vicki had done a great job at no cost to the Club! 

 

3. CHAIRMAN’S REPORT: MIKE WEST 

  
Pingdemic, pandemic, Force Majeure, self-isolating, quarantine, red list, amber list, amber 
plus list, green lists, single jabs, double jabs, anti-vaxers, level one, level two, level three, 
level four, face masks, bubbles, meeting inside, meeting outside, Dominic Cummings, Astra 
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Zenica, Pfizer, Ursula Von Der Leyen. All words which hadn’t been heard of at the last face to 
face AGM in 2019. The world had changed! 
 
Mike was so glad that once again the AGM was able to be held in person and members were 
now able to return to Las Calas. He hoped that some members present had been able to get 
back to Las Calas already or were planning to return soon. 
 
Mike reported that some things in Lanzarote would be different for a while, but it was great 
news that the island had dropped to level 1, so there were even less restrictions in place.  
 
Covid had given the Committee, the resort, and Resort Solutions considerable challenges 
over the past 18 months. The Committee had to meet much more often than usual, 
sometimes every couple of weeks and more often than not had used the on-line medium of 
Zoom calls for this purpose. This is why the Committee had put forward a resolution to 
formally allow for this type of meeting. Mike asked the members to vote in favour of this 
resolution as the Committee could not have got through the last 18 months without this 
facility. 
 
Mike went on to say that the Committee were planning to stream the 2022 AGM to more allow 
more members to get involved. 
 
The rules and regulations had been ever changing, sometimes on a daily basis. Often 
decisions taken one day had to be altered very soon afterwards as something else changed! 
There were some decisions that still could not be made. Specifically, the Committee was still 
not in a position to make a decision on recompense for members affected by travel 
restrictions in 2021 and would not be able to do so until the full end of year financial results 
are available. Mike hoped to be able to provide an update in the winter newsletter with what, if 
any, recompense could be given. 
 
The Committee had been asked on several occasions whether 5-year members could extend 
their short-term ownership to cover weeks which they were unable to occupy due to travel 
restrictions being in place. Although on the surface this seemed a reasonable request, it 
would in effect be giving an extra week. If the Committee agreed to this suggestion, they 
would be in a situation where all members affected by travel restrictions would have to be 
offered an additional week. This was something which the Club could not afford or 
accommodate due to the numbers involved. 
 
The Committee had tried to keep members fully informed, but it had not always been easy as 
changes in restrictions and requirements for international travel were obviously outside of 
everyone’s control.  Committee decisions had required much debate and soul searching and 
Mike appreciated that some decisions had not always met with everyone’s approval. 
However, whatever decisions the Committee made, they were always made in the best 
interests of the Club and for the mutual good of all members. First and foremost, the 
Committee’s priority was to ensure that the Club remained financially stable so that Las Calas 
could continue to offer fantastic holidays for the future.  
 
Mike recognised that there had been some comments from members who felt that the 
Committee had not always kept members informed as to the changes made to the rules in 
place for international travel. At an early stage the Committee took the decision not to explain 
the rules as they changed so often, and the Committee wanted to avoid anyone making travel 
decisions based on out-of-date information. Like the government, the Committee chose 
instead to provide links to relevant websites so that members would be able to find out 
appropriate information at time it was needed. 
 
With resort now open, Mike was thankful to Rachel and the team who were doing their utmost 
to ensure members had a wonderful holiday. It would take time to reopen all parts of Las 
Calas with occupancy and staffing levels being crucial factors in making decisions on what to 
open and when. He was confident that things would be ‘back to normal’ as soon as Rachel 
could make that happen. 
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Mike had previously reported that whilst the resort had so few guests the decision had been 
taken to undertake outstanding building works which, if completed when occupancy levels 
were normal, would have caused disruption.   
Mike went on to report that the resort now had 2 apartments adapted for use for those guests 
who need disabled facilities (apts 328 & 329).  
 
Mike was aware that some members had expressed surprise that the resort remained open 
throughout the pandemic, sometimes with very few guests onsite. As Mike had mentioned in 
his letter there were extremely good reasons for this. Principally these covered reopening 
costs had the resort been ‘mothballed’. Additionally, maintenance staff had needed to be 
onsite to undertake ongoing works and keep the resort in good repair. Security was also a 
consideration – having staff on site saved money against employing additional full time 
security personnel. 
 
As ever the food and beverage offering remained a challenge. Each week was different, and it 
remained hard to predict what each group of members would want to use. There was an 
ongoing battle to balance service with costs whilst also working within the limitations of 
Canarian government-imposed restrictions.  Mike asked for the members to show some 
understanding whilst there remained some degree of uncertainty. 
 
The F & B team was looking forward to welcoming everyone back to 361 (and Skyline when it 
reopened). Mike asked members to take the time to say hello to all staff when they next 
visited as they had also had a challenging time. Many of the staff had been on the Spanish 
equivalent of furlough, but Mike offered reassurance that the staff had been looked after as 
best they could within the local legal constraints relating to the pandemic. Mike thanked 
Rachel and her team for all they had done and their patience in such difficult times. 
He recognised that the staff at Resort Solutions had also had a challenging time with the 
constantly changing rules and regulations, travel restrictions and so on which had been very 
hard to keep up to date with. He thanked Brad Revell, Vicky and the team in Market 
Harborough for all they had done and continue to do on behalf of the Club, the members and 
the Committee. 
 
Mike had mentioned the ongoing tax appeal in his letter. The Committee continued to work to 
the financial plan which had been put in place in 2018 and if there was anything more to 
report he would do so in the winter newsletter.  
 
Mike had also covered the latest position with CLC in his letter.  The new agreement with 
CLC commits them to an agreed number of apartments each year for which they are paying 
full maintenance fees like all members. Should CLC choose to rent additional apartments for 
their clients, they do so at standard member rates – they had already rented a number of 
apartments on this basis. Mike highlighted that rentals are a critical element to the Club’s 
income so it made sound financial sense for the Club to keep the relationship with CLC going 
on this basis. 
 
Turning to the Club’s website. The website was in the process of being updated and should 
be ready for final sign off in the coming weeks. The updated version would be more 
informative, modern, and easier to navigate. Mike hoped that the updated website would be 
launched before the end of the year. The existing log in details and passwords would remain 
the same.  
 
Username: ownerslascalas 
 
Password: Charlie bear 
 
Mike appreciated that the past 18 months had been difficult, really difficult, but Las Calas 
“home in the sun” was looking better than ever. Travel restrictions were easing and for those 
who were double vaccinated the world was beginning to open up. Rachel and her team were 
waiting to welcome all members back Las Calas and get them enjoying the place that 
everyone loves – LAS CALAS. 
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Mike handed over to Rachel for her onsite report. 

 
4. MANAGEMENT REPORTS 

 

i) Rachel Littleworth- Resort Manager, Club las Calas 

Refer to slides 6-38 in the presentation for Rachel’s report. 

Rachel reiterated Mike’s comments on how lovely it was to see familiar faces after so long.  

Rachel shared with the members pictures showing all the improvements which had taken 
place over the last 18 months. In particular Rachel reported on the work carried out to replace 
the main water pipes in Calas 1, along with the retiling of all the internal back terraces. Calas 
1 pool had also been repainted and new longer ladders had been installed which made it 
easier for people to get in and out of the pool. 

Reception had also been completely refurbished and new security doors at either side of 
reception had been installed. 

Rachel went on to give a high-level explanation of the ERTE scheme and how it differed from 
the equivalent UK furlough job retention scheme. As reported by Mike, where required, staff 
had been offered additional support.  

As Mike had mentioned things on the island were getting back to normal but there were still 
some restrictions in place. It was mandatory to wear face masks indoors, including in all 
supermarkets and shopping centres, in taxis and in restaurants until seated at a table. There 
continued to be some restrictions on gatherings in restaurants and there was a maximum 
capacity of 75% in the pool areas. 

Rachel went on to report that all 4 areas of the resort were open and the average occupancy 
at the moment was 50%. The leisure centre was open on restricted hours and the gym could 
be used by appointment only to allow all the equipment to be cleaned between sessions. 

As Mike had reported 361 was currently open, but due to staffing shortages and building 
works Rachel hadn’t been able to open Skyline. She hoped to be able to overcome these 
challenges and open Skyline in the coming weeks, assuming occupancy levels didn’t fall 
significantly. 

Rachel confirmed that Bridgette was running the onsite animation programme. 

Rachel went on to explain how members could redeem their concessionary vouchers 
awarded to members unable to travel due to restrictions being in place during 2020. The 
vouchers (€125 per week lost) were issued at reception and then loaded onto a “smiley card” 
which could be used in the bars, in the leisure centre and to pay for storage boxes. The full 
entitlement was issued when members first returned to Las Calas and there was no expiry 
date on the vouchers. 

Rachel “introduced” Bernard Valley, the new Food and Beverage Manager. “Bernie” was new 
to the role and still settling in.  

As Mike had already mentioned, apartments 328 & 329 had been adapted for disabled use. If 
there were any members who felt that these apartments would suit their needs better, they 
should contact RSL to discuss the part-exchange option.  

Rachel reported that walkways in Calas 3 had been retiled and the leak in the Calas 3 pool 
had been fully repaired. 

The terraces in the Duplex apartments in Calas 2 had been modified and were all now on 1 
level. In time the step on the terraces in Calas 1 would also be removed, but in the meantime, 
handrails had been fitted to assist people up the step 

The Penthouse terraces had needed to be retiled so it was decided that they would have a bit 
of a makeover at the same time. The thick terrace wall had been removed which made the 
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terrace more spacious and a modern looking glass panel had replaced the old-style railings. 
They looked amazing! 

Rachel took the members through the current requirements for travelling to Lanzarote and 
returning from Lanzarote to the UK (slides 34 & 35). She emphasised the importance of 
members checking for the most up to date requirements before departure as these were 
subject to change. 

Rachel finished her report by saying that she and her team couldn’t wait to see all the 
members back at Las Calas! 

“The Secret” of Las Calas 

John Graham presented “the secret” of Las Calas. He explained that during Committee 
meetings he and his fellow Committee members had often reminisced about Las Calas and 
their holiday experiences. He shared a video which had been put together by Vicki Keys to 
showcase everything that ownership at Las Calas has to offer. John hoped that members 
would agree with him that owning at Las Calas was all about the overall experience that Las 
Calas delivered, but ultimately the staff made it.  

 

ii) Vicky Du Bois-Sandy, Account Manager, RSL 

 
Vicky re-iterated how lovely it felt to be back in the company of members. 
 
She was delighted to report that the percentage of maintenance fees which had been 
collected in 2020 remained exceptionally high at 97.7%. This seemed to indicate that despite 
so many members not being able to holiday at Las Calas, they remained loyal and supportive 
to the Club and continued to see the value in ownership at Las Calas. 

Not unsurprisingly, occupancy and rental bookings had nose-dived in 2020 but the good news 
was that occupancy had started to pick in August and future predicted occupancy looked very 
high. There was virtually no Club owned stock available from now until the end of the year- 
mainly due a massive demand for Internal Exchanges. 

Vicky reminded members that even if the resort was showing 100% full on paper, meaning 
that there was no availability for Club stock rentals, floating allocations, Internal Exchanges or 
extra nights, there would inevitably be empty apartments onsite at any given time. This was 
because some members just didn’t turn up but having paid their maintenance fees there was 
an obligation to keep an apartment free for their use. Also, not all weeks banked with an 
exchange company were taken up, and unfortunately the Club cannot utilise these 
apartments either. 

Vicky reported that the number of Internal Exchanges for 2021 versus a normal year had 
increased significantly. Vicky explained that the more Internal Exchanges that are booked, the 
greater the financial liability there is on the Club as it reduces the amount of inventory 
available to generate a rental income from. She understood that there had been some 
frustration from members regarding the rules around Internal Exchange and some had 
criticised RSL for not taking a more flexible approach. As previously explained, Internal 
Exchange bookings can only be made into Club stock and within the same financial year; the 
more club stock is used to facilitate Internal Exchanges, the greater financial liability this 
placed on the Club as unsold stock is primarily used to generate rental income and facilitate 
sales. Rental income subsidises maintenance fees. 

Several owners questioned why RSL couldn’t be more flexible with the 8-week booking 
window, but even if RSL had of changed the rules, Vicky questioned what would have been 
the right booking window? 7 weeks? 5 weeks? 1 week? With the ever-changing restrictions 
on travel during 2020, some owners would have known way in advance they wouldn’t be able 
to use their weeks, but some owners were experiencing disruption with just a couple of days’ 
notice.  
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Ultimately, the Committee’s and RSL’s primary objective was to protect the financial viability 
of the Club so that the Club continues to be in existence for years to come, and unfortunately 
this had meant delivering some difficulty messages over the last 18 months.   

As mentioned in “John’s secrets” members benefit from reduced rental rates. Members can 
also book up to 3 extra nights to tag onto their stay at Las Calas. The extra night rate for 
members for 2022 is £45/ €50 Euros. For non-owners the rate is £75/€80. 

Additionally, there is a late booking discount and if members can travel last minute, they can 
bag a bargain with a 30% discount off the standard rates when booking within 14 days of 
departure. 

Finally, a bit about how RSL had fared over the last 18 months. 
 
As Mike had mentioned, everyone had added a few new words to their vocabulary since the 
pandemic stormed in and changed pretty much everything people had previously taken for 
granted. 
 
When Boris Johnson had announced on 23rd March 2020 that Coronavirus was the biggest 
threat this country had faced for decades and ordered everyone to “stay at home”, Vicky 
didn’t think she was alone in thinking “aah it’ll all be over in a couple of weeks”…. Little did 
anyone know what lay ahead.  
 
Despite the hokey cokey of lockdowns (in and out), the “pingdemic” and everything in 
between, the RSL offices were only closed from 24th March to the end of June 2020. During 
this period the staff worked from home to provide continuous support to the Committees and 
the members. Committee meetings moved online and went from an average of 5 a year to 
one a week in the early stages of the pandemic.  
 
Some members vented their frustration at the team, calling RSL inflexible or unhelpful. 
Thankfully, most members appreciated the difficult job RSL was doing, trying to offer help and 
advice in an ever-changing landscape and recognised that the team were often beaten for 
being the bearers of bad news.  
 
Vicky finished by recording her thanks to the RSL team for doing a sterling job under very 
difficult circumstances, both professionally and in some cases personally. She also thanked 
all the members who showed kindness and understanding during such difficult times.  
 
 
iii) REPORT ON THE 2020 ACCOUNTS OF THE CLUB Peter Bakaj- Resort Financial 

Controller, RSL 

 
Peter began his report by highlighting that the yearend overdue Maintenance Fees 
outstanding were only £10,000 and had been provided for in full. 
 
The Club had healthy year-end Bank Balances of just under £3.5m, up from £3m at the end of 
2019, the highest balance in 5 years. 
 
Advance Fees received were healthy at £1.14m, against £1.2m in the previous year. 
 
The Long-Term Fund at the yearend was £1.56m with no expenditure charged to the fund in 
the year. 
 
Included in the AGM pack were the usual 3 sets of accounts. 
 
The 1st set of accounts on pages 13 to14 were the Spanish accounts of Complex 
Management Services SLU (CMS), which is the operating company in Lanzarote relating to 
all 3 Diamond Resorts. The CMS accounts were in Euros and showed a deficit of 307,000 
Euros for the year. However, Peter highlighted that CMS is a non-profit making company, and 
the vast majority of income received by CMS arises from the monthly reimbursement of costs 
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incurred in Lanzarote by transfer of funds from Club bank accounts held in the UK. The loss 
was therefore just a timing difference between funds being spent in Lanzarote and those 
costs being reimbursed from the UK. The accounts of CMS SLU were presented for 
information only and in accordance with the requirements of the Club’s Constitution. 
 
The 2nd set of accounts on pages 17 to 18 related to the Spanish accounts for Diamond 
Commercial SLU and showed the results for the bar operating company. These accounts 
were again in Euros and reflected the results of the combined operation of the two bars and 
showed a loss of 39,800 Euros. Peter noted that the bars received a subsidy of 112,000 
Euros from the Club in the year, so without this the Bars actually made a loss of 152,000 
Euros.  
Although the Bars trade through a separate company, they are both owned by the club and as 
such any losses incurred by the Bars must be made up from the club’s funds. 
 
The 3rd set of accounts on pages 21 to 23 were the Club Las Calas Accounts which showed 
the overall position of the Club and included all of the Club’s share of the income and 
expenditure of CMS, together with a provision for the bar losses. 
 
Peter reported that the budgeted Euro exchange rate had been set at 1.13 in 2020, which 
was the same as in 2019. This meant that the results for the 2 years were a good 
comparison, as the Euro values had been translated at the same rate of exchange in both 
years. PB confirmed that the whole of the budgeted Euro expenditure for 2021 had been 
secured at the budgeted rate. 
 
Peter highlighted the following points: 
 
Total Income of £2.57 million was down by £392,000 against 2019, which was largely due to 
the effects of the pandemic. 
 
Rental Income slumped to £192,000 compared with £392,000 in 2019. Again, this was due 
to the effects of the pandemic. 
 
Provision for Covid-19 Vouchers – £458,000. The Committee agreed to give back the 
savings in expenses, in the form of onsite vouchers, to those members who were directly 
prevented from travelling to Las Calas as a result of government-imposed restrictions.    
 
Salary costs were again broken down by department. Salary costs remained a very 
significant proportion of total costs representing 40.7% of total 2020 expenses (excluding the 
transfer to the Long-Term Fund and the Provision for Doubtful Debts). This figure had been 
47.7% in 2019.   The reduction for 2020 was largely as a result of the Club having made use 
of the ERTE job retention scheme, which as explained by Rachel was the equivalent of the 
UK’s furlough scheme. Security costs had increased whilst the resort had been closed in 
quarter 2 2020. 
 
Repairs, (which includes Inventory Replacements) were slightly lower than in 2019 but 
again included £170,000 is costs which would ordinarily have been charged to the Long-term 
Fund.  The major items were the purchase new Sunbeds at a cost of £55,000, pool repairs 
£35,000, Reception renovations £9,000 and Fire and Safety compliance work at a cost of 
£48,000. 
 
Variable Costs – there were significant savings on all variable cost items such as Cleaning 
Materials, Laundry, Water and Electricity as a result of the resort having been closed and  
lower occupancy levels when it re-opened. 
 
Trustee Costs were significantly lower in the year, but 2019 included substantial costs 
associated with the Lumsden Tax appeal. These include Tax advice given to date, the cost of 
submitting the 1st appeal and a provision for the 2nd appeal. 
 
The Provision for Doubtful Debts represented the amount set aside against unpaid 
Maintenance Fees at the year end. There was an increase in the level of bad debts in the 
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period of £25,910 compared to 2019. The Club had prudently made a full provision against all 
debt outstanding at the year end.  
 
Peter explained that Non-Recoverable VAT is a percentage of all costs in Lanzarote including 
any expenditure from the Long-Term Fund. For a number of years, the VAT rate in Lanzarote 
had been 7%, but this rate was reduced to 6.5% in 2019. The rate increased again to 7% in 
2020. The reduction in costs in Lanzarote in 2020 had reduced the amount of funds needed 
to be transferred over to Lanzarote therefore resulting in a substantial reduction in Non-
Recoverable VAT, which was down by £41,000. 
 
Long Term Fund – There had been a substantial reduction in the amount transferred to the 
Long-Term Fund in the period, with a net £154,400 being transferred in, compared with 
£544,500 in 2019. The 2020 budget had assumed that there would be a transfer £520,000 
into the fund in 2020, but as a result in the major drop in income (down by £392,000 
compared with 2019) the amount transferred had to be reduced by £365,600 to cover the 
shortfall. 
 
The Long-Term Fund continued to build up towards the next stage of Refurbishment at the 
resort and as a reserve against any potential Tax liability. 
 
Finally, on the Profit and Loss Account, after VAT and some non-recurring costs and 
provisions, the accounts showed a small deficit of £888. 
 
Peter thanked everyone for their attention. 
 
The Chairman thanked everyone for their presentations and asked if there were any 
questions on the accounts.   
 
Tony Jacobs  
 
Had been any savings made on salaries? 
 
Peter confirmed that there had been a reduction in salary costs; in 2019 salary costs 
represented 47% of costs (excluding the transfer to the Long-Term Fund and the Provision for 
Doubtful Debts) compared to 40% in 2020.  
 
Rosie Eggleton  
 
The exchange rate of €1.13 had been the budgeted rate, but she was aware that the 
exchange rate had hit €1.17. 
 
Peter and John explained that when setting the annual budget an exchange rate was agreed 
at a point in time. The exchange rate referred to was as of November 2019. John went on to 
explain that this is a planning exercise and wherever possible RSL always seek to secure 
Euros at a rate higher than that used for planning/budgeting.  In order to protect the Club from 
unfavourable currency variances the Committee look to secure the full budgeted spend for 
Euro costs at the budgeted rate at the time of setting the budget. This said, when currency 
rates were favourable, RSL, on instruction from the Committee, purchased additional Euros to 
provide further protection. 
 
John Street 
 
How did the bar losses of £152,000 compare with previous years? 
 
Peter confirmed that this had been a significant increase on previous years. For 2019 the loss 
had been €28,000. 
 
Tony Jacobs 
 
Do the maintenance fees cover the salaries of the bar staff? 
 



Page 9 of 10 

Peter explained that although the bar staff worked for a separate entity (Diamond Commercial 
SLU), in effect all costs of the resort, including all staff salaries, are funded by the 
maintenance fees. 
 
 
5. EXPLANATIONS REGARDING THE RESOLUTIONS 

 

Mike highlighted that Resolution 2 was for the re-election of himself.   

Mike’s statement had been included with the AGM notice. He asked if the members had any 
questions for him.  

There were no questions. 

Mike read out the explanations to the proposed Resolutions and asked whether there were 
any questions before Members were asked to vote. 

There were no further questions. 
 
 
6. RESULTS OF THE VOTING ON THE RESOLUTIONS  

 

Appointed Tellers: Rosie Eggleton & Peter Woolehouse. 

The Chairman announced the results of the voting.  There had been 77 weeks represented in 
the room and overall a total of 757 votes had been cast, which included Postal and Proxy 
Votes. 

The results were as shown below: 

Resolution  For Against Void 

1.         Accounts [to receive the accounts of the 
Club] 

743 3 11 

2.     Re-Election of Mike West to the committee 737 9 11 

3. (a)    Addition of Sub Clause 8.1.2 of the 
Constitution 

742 4 11 

3. (b)    Amendment of Clause 8.3 of the Constitution  743 3 11 
 

 
Mike announced that all Resolutions had been passed and thanked the members for supporting 
his re-election to the Committee. 
 
 
7. GENERAL QUESTION & ANSWER SESSION 

 

Mrs McGowan 

Can the balance on the “smiley card” be transferred to the existing e-card? 

Rachel explained that at the moment the 2 cards needed to be kept separate for accounting 
purposes but going forward the plan was for members to be able to use their e-card in the 
leisure centre as well as the bars. 
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Mrs McGowan commented that she thought the owners Facebook page was full of keyboard 
warriors, and she totally understood why the Committee had made the decision not to 
communicate every change in the rules.  

Ruth suggested that the best place for members to check for any updates was on the official 
Las Calas Facebook page and the Club’s website. 

 

Tony Jacobs 

How many cooks are there employed at the moment as when he was last onsite there had 
been delays with service and the staff on duty looked harassed at times? 

Rachel confirmed that there were currently 4 cooks but she was actively looking to recruit 
more kitchen staff. This said, under the ERTE rules the company could not employ any new 
members of staff until all the staff on ERTE had been brought back into work. As members 
would appreciate it did not make any financial sense to bring back staff until occupancy levels 
demanded additional staffing. 

Jan Smith 

Will AGMs still be held face to face? 

Mike confirmed that it was Committee’s intention to continue with face-to-face AGMs, in 
addition to streaming. 

Julie Wilcox 

Can anything be done about those members who do not advise whether they intend to travel, 
or not? 

Vicky explained that RSL actively contact any members who have not confirmed travel 8 
weeks prior to departure, then on a weekly basis right up until check-in.   

John Street 

Is there any update on the tax appeal? 

Mike advised it was still ongoing. 

 

8. CLOSING REMARKS & DATES OF FUTURE MEETINGS & EVENTS: 

 

 Mike thanked all those who had attended for coming and closed the meeting at 14:05. 

 

The proposed date of the Las Calas 2022 AGM is Saturday 17th September at 12:30 PM 

 


